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Workforce Development Board Executive Committee Meeting Minutes 

March 6, 2014 

 

WDB Chair, Thom Brennan, called the meeting to order at 7:30 a.m. at the W.E. Upjohn Institute, 300 S. Westnedge 

Avenue, Kalamazoo, Michigan.   
 

Executive Members Present: Dennis Berkebile (PS), Thom Brennan (PS), Peggy Gagen (CBO), Lisa Godfrey 

(PS), Mary Oudsema (PS) 
 

Executive Members Absent: Susan Einspahr (PS), Julie Rogers (PS) 
 

Other WDB Members Present: Morris Applebey (Labor) 
 

Guests Present:  Sheila Beaty (DHS) 
 

MW Staff Present:  Ben Damerow, Jeanne Konrad, Dallas Oberlee, Kathy Olsen, Kara Stewart, Amanda Wright 
 

Service Provider Staff Present: Karen Carlisle (YOU/KRESA), Bronwyn Drost (YOU/KRESA), Amy Gifford 

(WEUI), Aaron Leson (HRDI), Brenda Stewart (HRDI), Eric Stewart (YOU/KRESA) 

 

APPROVAL OF MINUTES 

Motion made by Lisa Godfrey and supported by Dennis Berkebile to approve the Workforce Development Board 

meeting minutes of February 6, 2013.  Motion carried. 

 

COMMITTEE REPORTS 

Monitoring and Evaluation Committee – Peggy Gagen reported the Monitoring and Evaluation Committee reviewed 

the Workforce Investment Act Adult and Dislocated Worker Programs and services in February. Three participants were 

interviewed by the committee. The first participant had twenty years of experience as an insurance agent. He made a 

career change and is now a truck driver.  The participant suggested adding a reality check for truck driving; perhaps at a 

minimum, requiring participants interested in this career to interview a current driver to better understand the demands of 

the industry, especially the lifestyle adjustments. The second participant also changed careers. He was formerly in 

logistics and changed to healthcare. This participant was originally interested in training to become a pharmacy 

technician but after meeting with staff, decided to enroll in CNA training. He is currently thinking about further education 

at either Kalamazoo Valley or Kellogg Community College. The third participant was formerly a dental hygienist while 

her children were young but was looking for something more stable. She also had previous experience working in an 

office but needed to brush up on her skills. She enrolled in Microsoft classes at Davenport but felt that her skills were 

more advanced than others in the class, which resulted in a slower pace than what she expected. For program 

improvement, she suggested a better match of student skill levels for future classes. All of the participants interviewed 

mentioned taking the COPS assessment to measure aptitude and that they appreciated the assistance and career advice 

from staff.  They also expressed the need for each of them to be proactive and motivated but that once assigned tasks 

were completed, staff was there to support them. The staff provided a PowerPoint summarizing the services provided that 

included career coaching, support services, workshops and partnerships with other community organizations.  Staff 

members were introduced along with the services that each was responsible for. To reach residents in the Sturgis area, 

staff has hours every Wednesday at Trio’s Deli in Sturgis. 

   

Marketing Committee – Kathy Olsen distributed a marketing report that contained a list of media activities for the 

month of February.  Highlights included additional media stories regarding the Skilled Trades Training Fund and media 

inquiries from Al Jones at M-Live. One inquiry resulted in a story “Why won’t they hire me?” and another story 

regarding employment for older, mature workers is expected.  A success story of a PATH participant to be considered for 

the Governor’s VISION 100 Award was submitted to the State. Four best practices to be considered for a short 

presentation during the Governor’s Economic Summit in Grand Rapids March 16-18 were also submitted to the State. 

Copies of the best practices were distributed at the meeting. Notice was received that the submission pertaining to the 

Healthcare Consortium was one of ten chosen statewide to present at the Economic Summit.  Additionally, the State 

requested nominations of interns to be highlighted at the Governor’s Economic Summit and one nomination from our 
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area was submitted. Kathy reported the annual report for program year 2012-13 was completed and copies were 

distributed at the meeting. She also reported that Ben Damerow gave a workforce development presentation to the 

Kalamazoo County Board on March 4, 2014.  The marketing report included a list of hiring events held in February as 

well as a list of future events and job fairs. She reported followers continue to increase on all of the social media 

accounts. 

 

STAFF REPORTS 

WDB Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a vote for which a 

conflict of interest or a potential conflict of interest should be declared.  If so, the conflict should be declared at this time. 

There were none. 

 

WDB Plans – Amanda Wright requested Board approval for the Michigan Works! 2014 System Plan. She reported the 

plan is a non-financial administrative document that incorporates state, federal, and local provisions for calendar year 

2014 operations; as well as the selection and certification of the One-Stop operator for the Kalamazoo-St. Joseph 

Michigan Works! area. Kalamazoo RESA/Y.O.U. was identified as the One-Stop operator.  Amanda also requested 

Board approval for the Fidelity Bonding Program (FBP) of Michigan for the Kalamazoo-St. Joseph MW Area. She 

reported this too is a non-financial document that outlines the details of the FBP.  She noted that minor changes were 

made to the forms used for the program. The FBP of Michigan assists job seekers in obtaining employment by 

minimizing the risk for employers to hire job seekers who are qualified, but may be considered high-risk.  Companies 

interested in using this coverage may access the service and apply through the Fidelity Bonding Coordinator located at 

the Michigan Works! Service Centers.  

 

Motion made by Lisa Godfrey and supported by Mary Oudsema to approve Michigan Works! 2014 System Plan 

and the Fidelity Bonding Program (FBP) of Michigan for the Kalamazoo-St. Joseph MW Area.  Motion carried. 

 

Michigan Industry Cluster Approach (MICA) Update – Kara Stewart distributed labor market reports generated from 

Burning Glass Analytics and Real Time Jobs Data that identified the top detailed occupations, skills greatest in demand 

and employers with the most job openings in Kalamazoo and St. Joseph Counties and the eight-county region for the 

period January 1 through February 28, 2014.  Kara also distributed a summary of the employer and job seeker surveys 

from the Advanced Manufacturing Career Fair held at the end of January along with a summary of the outcomes from the 

2013 and 2014 Healthcare Career Fairs.  For the Manufacturing Career Fair, the survey was collected one month after the 

event and many employers reported they were still going through the interview process.  Many favorable comments were 

received from both job seekers and employers for all of the events. 

 

Program Operations and Special Initiatives Report 

Employer Resource Network – Dallas Oberlee distributed a one page flyer from Michigan Economic Development 

Corporation (MEDC) describing Employer Resource Networks (ERN) and reported MEDC is very supportive of the 

ERN operating in Kalamazoo and Calhoun Counties.  This ERN is one of a few in the State where Michigan Works! is at 

the table and it is the only one in the State that employs the success coach who assists with retention. 

 

Momentum – Dallas Oberlee reported Momentum is a neighborhood-based program designed to connect low-income 

residents to employment.  The program spans a period of ten weeks and the curriculum includes character building and 

job readiness components.  The current class will graduate on March 14 and staff is recruiting for the next class that will 

begin in April.  Momentum participants are each assigned a coach/mentor to meet one-on-one with the participant for a 

period of one year.  Many Michigan Works! staff signed up to mentor participants in the first two classes and Dallas 

asked Board members to consider volunteering for the third class. A summary of what this commitment entails will be 

emailed to Board members. 

  

Trade Program – Dallas Oberlee reported One West Bank was Trade certified and Michigan Works! staff have been 

busy providing Trade orientations to the individuals affected.  

 

Veterans Services – The current veteran services representative for the Kalamazoo-St. Joseph Michigan Works! Area is 

on medical leave and notice was received that a new person will be assigned to the area.  Michigan Works! staff will be 

involved in the interview process. The State is preparing for federal monitoring of veterans services and they are also 

working to assure that service delivery is seamless. 
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Program Reports – Jeanne reported on the On-the-Job Training National Emergency Grant (OJT-NEG) Report that 

was included in the agenda packet. Michigan Works! Areas have the option to use a sliding scale for the OJT 

reimbursements. She reported the data on the report is as of January 31, 2014 and fund availability expires on March 31, 

2014. It is expected that all funds will be expended by the deadline. 

 

Jeanne reported the Employer and Job Seeker Monthly Activity Report included in the agenda packet highlighted 

employer and job seeker data for activities during the month of January for the Kalamazoo – St. Joseph Michigan Works! 

Area.  She noted the Skilled Trades Training Fund (STTF) portion of the report includes data from December 2013 when 

this program started.  The report includes incumbent workers and new hires receiving training funded by the STTF. 

 

Jeanne Konrad reported the State’s labor market information was not updated for the month of January and therefore the 

pending items on the Program Status Report are unknown at this time. She reported the data for the Workforce 

Investment Act (WIA) Programs and Employment Services was for seven months of the program year. The WIA 

programs are currently meeting or exceeding goals except for adult and dislocated worker enrollments. Those enrollments 

are lagging because staff is planning for adequate carry-over funding for the first quarter of the next program year.  The 

Prisoner Re-entry Program is operating this year with a significant reduction of funding and most of the funds are being 

used to provide housing.  Program staff is monitoring the completion rate for participants in the Application Eligibility 

Period (AEP) of the Partnership, Accountability, Training, Hope (PATH) Program and have begun tracking reasons for 

failing to complete AEP. The number of participants in PATH is much smaller (57% less) than the previous year at this 

time. Jeanne reported the Work Participation Rate was 74.5% at the end of January. 

 

Jeanne distributed a new report, Application Eligibility Period (AEP) Program Statistics, and credited Amy Holman for 

gathering the data for the report. She explained that staff can work with individuals who fail to complete the AEP because 

of incomplete assignments, no shows and tardiness; however, the other reasons reported are outside of the program’s 

control.  In order to offer a better wrap-around approach for services to the participants, staff has started sending a letter 

to individuals who fail to complete AEP. The letter includes a list of community resources tailored to the barriers 

identified in AEP such as housing, childcare, literacy, etc.  

 

Jeanne reported all programs are meeting or exceeding the Workforce Investment Act (WIA) Quarterly Performance 

measures. The shaded areas on the report indicate the plan levels that changed from the prior year.  Although the Adult, 

Dislocated Worker and Youth Programs are currently meeting or exceeding the average earnings goals, the increases to 

the plan levels are still a concern.  

 

Legislative Update – Ben Damerow distributed a handout summarizing the legislative update as of March 6, 2014.  He 

reported that at the federal level, there has been new discussion in the Senate regarding a potential extension of 

Emergency Unemployment Compensation.  There was also a Veterans Bill to expand benefits and services to military 

members and veterans, including provisions to support veteran employment assistance and job training programs, which 

the Senate was unable to pass.  

 

At the State level, Ben reported the Workforce Development Agency has been working with the Governor’s staff to 

change the perception of the workforce system in Michigan. The Governor has indicated his support for ten key criteria 

for success and Ben provided an update for each of the criteria. Ben reported he will be serving on the Committee that 

will provide oversight for this initiative and he will report on progress made at future meetings.  

 

Ben reported he provided a workforce development update to the Kalamazoo County Board of Commissioners on 

Tuesday, March 4, 2014.  During the presentation there was some discussion with Commissioners regarding the 

AEP/PATH Program and he thanked Commissioner Julie Rogers for her input and support.  Ben reminded members of 

important upcoming events that included the Governor’s Economic Summit scheduled for March 16-18 in Grand Rapids, 

the Michigan Works! Legislative Day on April 23 in Lansing and the Governor’s Education Summit on April 24 in 

Lansing. 

 

MEMBERS & CITIZENS TIME – Amanda Wright reported the Request for Proposals for the Workforce Investment 

Act Youth Program was released this week.  She requested volunteers to review the proposals received and that the 

review would take place during the week of April 14.  She reported that Kathy Olsen will follow-up with further details 

via an email.   
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Kathy Olsen distributed a flyer for the Board development session scheduled for March 20, 2014. The session will be 

focused on assessment tools used in the Kalamazoo-St. Joseph Michigan Works! Area.  The flyer and invitation will be 

emailed to all Board members.  

 

Kathy Olsen reported members of the Monitoring and Evaluation Committee requested additional opportunities to review 

program operations. All Board members will be invited to participate in these opportunities.  

 

Kathy Olsen reported the Center for Michigan is holding Community Conversations throughout the State. Kalamazoo-St. 

Joseph Michigan Works! is hosting two of the events.  One will take place at the Kalamazoo Service Center on 

Wednesday, March 12, 2014 at 2:00 p.m. and the other will be held the afternoon of Friday, March 14, 2014 at Youth 

Opportunities Unlimited.  

 

UPCOMING MEETINGS 

The Board Development session is scheduled for March 20, 2014 from 7:30 – 9:00 a.m. The location was changed to the 

Kalamazoo Service Center.  

 

The next Youth Advisory Committee meeting is scheduled for Thursday, March 27, 2014 from 3:30-5:00 p.m. at the 

Upjohn Institute. [Note: this meeting was later cancelled.] 

 

The next meeting of the Executive Committee is scheduled for Thursday, April 3, 2014 from 7:30 – 9:00 a.m. The 

location for this meeting was changed to Kalamazoo RESA’s West campus on Croyden Avenue.  The meeting will be 

followed by a day of professional development for all Michigan Works! staff in the Kalamazoo-St. Joseph Michigan 

Works! Area.  The Service Centers in Kalamazoo and Three Rivers will be closed that day.   

 

The next WDB Monitoring and Evaluation Committee will be held on Thursday, April 17, 2014 from 7:30 – 9:00 a.m. at 

the Michigan Works! Service Center in Kalamazoo. 

 

The next meeting of the full Workforce Development Board will be held on Thursday, May 1, 2014 from 7:30-9:00 a.m. 

The tentative location for this meeting is the Upjohn Institute. 

 

ADJOURNMENT 

With no further business to discuss, the meeting was adjourned at 8:25 a.m. 

 

 

 

_________________________________________  ________________________________________ 

Kathy Olsen    Date  Thom Brennan, Chair   Date 

 

       OR 

 

 

       ________________________________________ 

       Susan Einspahr, Vice Chair  Date 


